MEMORANDUM  FOR  DIRECTOR  OP  CENTRAL  INTELLIGENCE  AGENCY 
Subject;  I962  Net  Evaluation 


1.  The  President  has  approved  the  following  assumption 
as  the  basis  for  the  annual  Net  Evaluation  to  be  prepared  In 
accordance  with  the  provisions  of  NSC  5816: 

NSC  REVIEW 
COMPLETED 


2.  The  following  additional  assumptions  are  proposed 
for  the  guidance  of  the  staff  in  the  preparation  of  the  I962 
Net  Evaluation.  Certain  operational  assumptions  will,  of 
course,  have  to  be  developed  by  the  staff  as  the  problem 
progresses . 


"A  nuclear  attack  in  mld-1965  by  the  USSR 
against  the  United  States,  following  the 
outbreak  of  limited  war  In  Southeast  Asia, 
with  United  States  forces  In  a high  state 
of  alert,  but  with  the  Soviets  seeking  to 
achieve  optimum  surprise." 


a.  US  forces  are  actively  engaged  in  the  limited 
war  In  Southeast  Asia. 

b.  The  US  will  receive  only  that  tactical  warning 
of  a nuclear  attack  against  the  US  which  is  within  the  capa- 
bilities of  warning  systems  to  be  operational  in  raid-1965. 

c.  The  USSR  will  be  generally  well-informed  regard- 
ing US  and  Allied  forces  and  warning  and  control  nets. 

d.  US  military  posture  will  be  as  reflected  In 
projected  programs  and  planning  dociaments. 

e.  The  command-control  system  including  the 
national  decision-making  process  will  be  as  expected  to  be 
available  by  mld-1965. 
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f.  Soviet  military  forces  and  weapons  systems  will 
be  based  on  the  applicable  NIE's. 

g.  Capability  for  clandestine  attack  on  the  US 
will  be  as  developed  by  the  IIC  and  ICIS. 


3.  Your  concurrence  or  comment  on  the  additional 
assumptions  contained  In  paragraph  2 above,  is  requested 
by  31  October  1961. 
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NATIONAL  SECURITY  COUNCIL 

NET  EVALUATION  SUBCOMMITTEE 


OFFICE  OF  THE  DIRECTOR 
Room  2E  845,  The  Pentagon 
Washington  25,  D.  C. 


MEMORANDUM  TO  THE  DIRECTOR  OP  CENTRAL  INTELLIGENCE 
Subject;  Additional  Assumptions  for  the  NESC  1962  Study 


1.  Pursuant  to  your  instructions,  I discussed  with 

Messrs,  Amory,  I I the  Additional  Assump- 

tions as  proposed  by  the  NESC  Staff,  They  are  in  agreement 
that  acceptance  of  these  assumptions  will  not  pose  problems 
from  the  intelligence  point  of  view  and  that  therefore  you 
should  indicate  your  concurrence  to  General  Lemnltzer, 

2.  With  regard  to  assumption  "f",  current  NIE’s 
contain  all  force  level  figures  and  weapon  system  charac- 
teristics which  will  be  required  for  developing  an  assumed 
Soviet  force  posture  for  the  1962  study,  with  the  exception 
of  the  number  of  ICBM's  on  launchers  and  the  deployment  of 
an  antimissile  system  (ABM). 

3.  With  respect  to  the  Soviet  ICBM  force,  it  is 
proposed  that  the  figure  for  I965  should  be  450.  The  basis 
for  this  figure  is  given  in  Note  1 (attached).  Note  2 
gives  comparative  figures  for  the  US  ICBM  force  in  that 
year. 


4.  With  respect  to  the  deployment  of  the  Soviet  ABM 
system,  it  is  proposed  the  study  assume  that  in  I965  Moscow 
and  Leningrad  would  be  so  protected.  The  basis  for  this  is 
given  in  Note  3. 


5.  I have  discussed  the  above  proposed  ICBM  and  ABM 


assumptions  with  Messrs  Amory,  [ 


and 


they  concur  in  recommending  that  you  approve  these  assump- 
tions. 
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NOTE  1 


BASIS  FOR  ASSUMPTION  PERTAINING  TO 
SOVIET  ICBM'S  ON  LAUNCHERS  IN  1963 


Source  19 6l 

NIE  11/8-1  10-25 


NIE  11/8-1  Projected 
(on  basis  of  build  up 
rates  given  therein  - 
100  and  150) 


1962  1963  1964  1965 

75-125 

175-275  275-425 


Army  (unofficial) 

200-400 

Navy  (unofficial) 

400 

Air  Force  (unofficial) 

50 

100 

250 

450 

550 

First  generation 

50 

75 

50 

425 

Second  generation 

25 

200 

500 

Third  generation 
(30,000  lb  wh) 

25 

50 

NESC  1962  -'^(proposed) 

35 

75 

175 

300 

450 

First  generation 

35 

50 

50 

50 

50 

Second  generation 

25 

125 

250 

400 

1/  This  assumed  build-up  of  Soviet  ICBM's  on  launchers  is 
based  on  a median  line  between  the  Air  Force  figure  and 
the  mid-point  of  the  NIE  11/8-1  range. 
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NOTE  2 


1.  The  figures  below  are  the  USICBM  force  which  the 
Secretary  of  Defense  Is  now  considering: 


Atlas  D - 30 
Atlas  E - 28 
Atlas  p - 74 
Titan  I - 54 
Titan  II  _ 54 
Minuteman  (H&D)  - 700 
Minuteman  (Train  Mobile)-  50 


990 

2.  The  Joint  Chiefs  are  proposing  that  the  total 
should  be  1258 « This  would  be  based  on  an  addition  of  18 

Minuteman  (h&D),  and  50  Minuteman  (Train 

mobile ) , 
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SKeeudbtve  Secretary 
ffstloeal  Security  Cowieil 

Security  of  Voice  Ccawaaicatlcriaig  Cireuitry  Between 
%«  l&lte  Souae  and  B^aau 


^ rename  to  your  iaq,uiyy  tliis  moraing,  we  ^3aQder stand  that 
Waite  CfBammlcatiOiaa  Ageaqy  haa  Xeaeed  fire  voice  circuit  a 

oetws^  the  White  Itoise  and  Baaaauf  Bahanaa.  Hie  circuitry  la  divided 
^tQtm  aa^  legs  conaiatlng  of  land  Unas  leased  frca  AaSfcT  between 

Florida  City,  yioilda,  and  a frcs»oapheric  Scatter 
€^i^y»  Florida  to  Baasau  t*ish  is  Jointly 
8©er^M  ^ ms  and  a British  Caa^aoy.  Baching  up  this  clrcuitiy  1b 

single  side  b«id  voice  channel.  o|?erated  frm  the 
^te  ^me  directly  to  Baasau.  Hie  V/hitc  Bouse  CGOBBunlcetitaas  Agency 
^ Bsssau  a I3-9  which  ms  t©  be  ecameeted  directly  via 
clicultry  to  the  White  ^Duae.  We  have  been  Infomed  by 
ttol^te  So^e  CoBBsmaicatloos  Agency  that  the  U-9  is  not  in  operation, 
hOW^^,  eitinsr  because  of  e^ulpiMint  malfunction  or  incarqpatabillty 

Bsssau,  and  as  a coBseQuence  c^one  conversations 
*at%  lipcg  handled  in  the  clear. 

She  tachai«»l  Judgnent  la  that  without  the  use  the  xy-9. 
J^mrsatl^  on  the  circuitry  are  susceptible  to  Interception.  Ihe 

^ iutereepted  by  stationing  intercept 
in  the  path  <tf  the  circuitry  at  either'  end,  and  landllne 

pOaerme  to  t^jplag  and  monitoring,  m final 
the  cir^try  being  used  la  to  ease  degree  more  secure  th«i 
hii^  fr^ttt®acy  circuitry  would  be,  but  this  Is  only  a <»»estlon  of  degree. 


c..: 
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Assial^t^J^eputy  Btxector  CSctelllgeace) 
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